MINUTES OF THE MEETING OF THE uMLALAZI SPECIAL COUN CIL HELD IN 

THE uMLALAZI COUNCIL CHAMBERS, ESHOWE, ON WEDNESDAY 

29 MAY 2019 AT 10H00 


PRESENT 


The Speaker Councillor C T Dlamini - Chairperson 
His Worship the Mayor Councillor T B Zulu 
The Deputy Mayor Councillor B P Simelane 
The Chief Whip Councillor M E Dlamini 
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Alderman S B Larkan 
Councillor S V Chamane 
Councillor J C Erasmus 
Councillor M Govindsamy 
Councillor M M Khanyile 
Councillor J T Magwaza 
Councillor M B Mthiyane 
Councillor M T Ncanana 
Councillor B D Ngidi 
Councillor M Z Nkwanyana 
Councillor S F Ngonyama 
Councillor M M M Ntuli 
Councillor B N Shandu 
Councillor I Woollatt 
Councillor B L Zungu 


Councillor Z L Buthelezi 
Councillor A B Dlamini 
Councillor IM M Filand 
Councillor E Z Jaffe 
Councillor N N F Luvuno 
Councillor S G Mbambo 
Councillor W P Mzimela 
Councillor M M Ngema 
Councillor N L Ngidi 
Councillor T E Ntsele 
Councillor M G Ntuli 
Councillor J K Powell 
Councillor P T O Shange 
Councillor Q T Xulu 


Councillor L B G Biyela 
Councillor S B Dlamuka 
Councillor C Gamede 
Councillor T V Jiyane 
Councillor B C Magwaza 
Councillor N Mbuyisa 
Councillor S Naicker 
Councillor W L Ngema 
Councillor N B Nkala 
Councillor S S Ntsele 
Councillor N G Ntuli 
Councillor M H Qwabe 
Councillor H S Thango 
Councillor N S Zulu 


Inkosi T W Zulu 


T.EAVE OF ABSENCE 

Councillor S S Cele 
Councillor M F Mdluli 
Councillor B C Sithole 


Councillor M Dludla 
Councillor G S Mkhize 
Inkosi V T Dube 


Councillor S F Mdletshe 
Councillor N M Mnqayi 
Inkosi V T Shange 


IN ATTENDANCE 

Mr R P Mnguni 
Mr Z N Mhlongo 
Mrs M B Sithole 
Ms T F Zondi 
Mr D H Zulu 
Mr T Mthethwa 
Mrs P Chetty 
Mr S Mhlongo 
Mr S Ngema 
Miss V Moonsamy 
Mr V T Manqele 


- Municipal Manager 

- Chief Financial Officer 

- Director Community Services 

- Director Engineering Services 

- Director Planning & Economic Development 

- Acting Director Corporate Services 

- Manager: Performance Management 

- Manager: Speaker’s Office 

- Manager: Internal Audit 

- Committee Officer 

- Committee Officer 














DEVOTION 


The meeting was opened with prayer by Councillor B L Zungu. 


NOTICE OF MEETING 

The notice of the meeting having been circulated was taken as read. 


MINUTE NO UMC 119/05/18/19 
APPLICATIONS FOR LEAVE OF ABSENCE 

The Municipal Manager tabled the applications for leave of absence and apologies that 
were received. Inkosi T W Zulu reported that, Inkosi V T Dube and Inkosi V T Shange 
had other urgent commitments as a result, they were unable to attend the meeting. 

On the proposal of Councillor Q T Xulu, seconded by Councillor P T O Shange, it was 

RESOLVED 


1. That leave of absence be granted to Councillors S S Cele, M Dludla, S F Mdletshe, 
M F Mdluli, G S Mkhize, N M Mnqayi and B C Sithole. 

2. That the apologies of Inkosi V T Dube, Inkosi V T Shange and the Director 
Corporate Services, be noted. 


MINUTE NO UMC 120/05/18/19 

DECLARATIONS OF PECUNIARY OR OTHER INTERESTS 


It was 

RESOLVED 


That there were no declarations of pecuniary or other interest. 


MINUTE NO UMC 121/05/18/19 
ANNOUNCEMENTS/DISCLOSURES 


The Municipal Manager advised that the Council calendar of events for the months of 
May and June 2019 was circulated at the meeting. He then read the declaration to the 
Council regarding the credibility, accuracy and reliability of information contained in 
the agenda. 

It was 

RESOLVED 


That the report in respect of the Announcements/Disclosures, be noted. 













6 . 


MINUTE NO UMC 122/05/18/19 

DEPUTATIONS 


It was 

RESOLVED 


That it be noted that there were no deputations. 


7. REPORTS 

7.1 MINUTE NO UMC 123/05/18/19 

FINANCE: BUDGET AND MEDIUM TERM REVENUE AND EXPENDITURE 

FRAMEWORK tMTREFl FOR THE 3 YEAR PERIOD COMMENCING 

2019/2020 


His Worship the Mayor Councillor T B Zulu presented a speech in respect of the Budget 

and Medium Term Revenue and Expenditure Framework (MTREF) for the three (3) 

year period commencing in 2019/2020, copies were circulated in the meeting . 

Alderman S B Larkan made the following representation and enquiries in respect of the 

budget:- 

a. Noted that the Community Support Programme adjusted budget was R3, 518 
million and in 2019/2020 financial year, the budget has been reduced to 
R520 000.00. He then enquired why there was such a drastic reduction. 

b. Noted that the adjustment budget for Rates Relief was R89 million and it was 
increased by an additional R25 million thus translating to a total of R114 million, 
He then requested an explanation in respect of the adjustment. 

c. The Humanitarian Assistance budget was adjusted to Rl, 7 million which indicated 
a need for this service, however in the 2019/2020 financial year budget, it has been 
reduced to Rl million. A clarity was requested in terms of the provision. 

d. Raised concern that the adjusted grader programme to deploy four graders per ward 
for one day seemed to pose some challenges to Ward Councillors in terms of 
monitoring, further noting that breakdowns results in unproductive hours. 

e. Noted that, during the IDP Roadshow, it was reported that the Department of 
Transport will collaborate with the Municipality in the Roads Upgrading 
Programmes and requested progress thereon. 

f. Noted that, there were significant changes in respect of the amounts for Operating 
Revenue, Operating Expenditure and Capital Budget quoted in the Draft Budget 
document dated 27 March 2019, and requested clarity thereon. 

g. Rates table reflected 0,06% increase and was of the view that this should be 
recorded as 6%. 














h. Noted that NERSA announced an increase of 15, 63% on electricity tariffs, however 
the Council Tariffs were increased by 13, 07% and enquired how the difference of 
2, 56% will be absorbed, further arguing that this highest increase will affect all 
communities across the board and the Council was certainly not protecting the poor 
from the worst impacts as alluded to in the National Treasury’s directive and the 
Municipal Finance Management (MFMA) Act 56 of 2003 Circulars 93 and 94. 

i. Expressed concern that the Employee Related Costs increased by 35, 9% from the 
previous year and enquired whether this will be sustainable in the long term. 

j. He pointed out that the Security Services was still astronomically high at R10, 531 
million and enquired what measures are in place to reduce the Security services 
expenditure. He then implored the Office Bearers to reduce their Security personnel 
expenditure based on cost containment measures. 

k. Stated that, the Traffic Fines Management system has not benefited the 
Municipality considering the income that has been derived from issued Summons. 
He then enquired about a turnaround plan to this effect. 

l. He held an opinion that, an amount of Rl,212 million which was allocated for 
catering services was extremely high and unnecessary and proposed that the amount 
be reduced to R250 000.00. 

m. Enquired why the Grader Programme and Municipal vehicles were combined under 
maintenance of unspecified assets line item, which was allocated an amount of R14, 
258 million. 

n. He held a different opinion in that the Tourism grant in an amount of R220 000.00 
was a poor reflection of the Municipality’s commitment to Tourism which is 
regarded as one of the most important economic sectors. He then proposed that this 
amount be increased to R500 000.00 and the provision of Gifts and Promotional 
item be reduced by R280 000.00 in order to increase the allocation in the Tourism 
section. 

o. Expressed concern that the amount of R10,67 million was allocated for purchasing 
24 new motor vehicles and enquired whether such provision was a matter of 
urgency or a nice to have when viewed against cost containment measures as they 
will be also running costs associated with the procurement of the vehicles. He then 
proposed that the Municipal Manager should reduce the amount allocated for the 
purchasing of new vehicles by 50% of the initial budget. 

p. He pointed out that, although Esiphezi road project has been completed, the 
causeway remains incomplete and enquired why the budget was reflected under the 
2021/22 Financial Year. 

q. Noted that an amount of R10 million and R5 million was allocated in two 
consecutive years for urban roads rehabilitation under Ward 19 and enquired 
whether this included Wards 11 and 18 urban areas. 

r. He enquired why the budget for Basamlilo Sports Field, in Ward 27 has been 
reduced from the original R9,5 million allocated, as only R444,270 was reflected. 


s. He noted that both Yimba Causeway (W19) and Vekeza Road (W17), which 
appeared in the IDP did not appear on the list of projects and requested explanations 
thereof. 

t. Noted that the Sunnydale Swimming Pool day ticket for both children and adults 
charged the same amount, namely R9-00, and argued that the cost is not appropriate 
for a community that is considered to be poor. He then proposed that children should 
be charged R2-00 and adults should be charged R5-00. 

Referring to the actual item on the agenda, Alderman S B Larkan further enquired why:- 

a. The free refuse allocation increased from R2,l to R8,5 million, 

b. The free electricity allocation increased from R2,8 to R5,05 million 

c. The electricity relief allocation decreased from R9,9 to R2,8 million 

Councillor W L Ngema appreciated the Mayoral Budget Speech and accordingly 
proposed, seconded by Councillor T V Jiyane that all the recommendations be accepted. 

The Municipal Manager explained that the initial draft budget had a deficit of 
R6, 3 million, hence Management decided to reduce the allocation for Community 
Support Programme in order to cater for other programs such as the Mayoral Cup and 
Derrick Soccer Tournament. He proceeded by stating that the provision for section 
54/56 Manager’s performance bonuses was also reduced. 

The Municipal Manager advised that four graders were deployed in one ward per day 
due to the fact that access roads were in a very poor condition following the heavy rains. 
The Municipal Manager further responded to a question relating to the provision of 
catering services during Municipal events/meetings. He explained that certain 
community meetings such as IDP/Budget roadshows take a number of hours to be 
concluded, hence a need to procure refreshments for the attendees. The Municipal 
Manager further responded to a query relating to Basamlilo project, he advised that an 
amount of R444 270.00 was allocated for retention funds. 

The Chief Financial Officer provided the following responses on enquiries and other 
matters raised:- 

a) The increase in the allocation of rates relief was due to an increase in total Equitable 
Share which increased from R165 378 000.00 to R185 590 000.00 and a reduction 
on the capital contribution. 

b) Allocation towards Social Services such as Humanitarian Assistance was reduced 
to cater for economic development and people empowerment programmes. 

c) The increase on revenue and spending was due to R52 million grant that was 
received from the Department of Human Settlements for the implementation of 
housing projects. 

d) The capital budget was reduced in order to provide additional funds for operating 
expenditure. 



e) The electricity allocation was not increased by 15.63% as stipulated by NERSA in 
view of affordability, thus Equitable Share will be utilised to fund a 2, 56% 
difference. 

f) The 35, 9% increase on employee related costs was calculated based on four 
financial years starting from 2018/2019 to 2021/2022, further noting that salaries 
are determined by collective agreements and changes on salary notches. 

g) The Chief Financial Officer noted that spending on security services was reduced 
in the 2019/2020 financial year compared to prior years, and Management was still 
exploring other means to curb the expenditure for the provision of security services. 

h) The Chief Financial Officer confirmed that collections from traffic fines was low, 
He advised Council that Management was considering other alternatives to address 
the matter. 

i) The Chief Financial Officer advised that, MSCOA requires that the maintenance of 
unspecified assets be classified as one line item. 

j) The 24 new vehicles will replace old vehicles in order to avoid maintenance costs 
and accidents. 

k) The Chief Financial Officer confirmed that R10 million was only allocated for 
Ward 19 Urban road rehabilitation which was funded under the Municipal 
Infrastructure Grants (MIG) due to a shortage of internal funds. 

l) The request to reduce tariffs for Sunnydale Swimming Pool was to be considered 
going forward. 

m) With regard to increase on free refuse, the Chief Financial Officer noted that the 
equitable share table on the agenda was incorrect and will be replaced with the one 
on the budget document. 

Alderman S B Larkan noted explanations and clarity provided, and implored 

Management to consider matters raised going forward. 

After discussion it was 

RESOLVED 


1. That the Budget and Medium Term Revenue and Expenditure Framework 
(MTREF) for the three (3) year period commencing in 2019/2020, be approved. 

2. That the amendments to the budget related policies be approved. 

3. That the additional settlement discounts in terms of section 15 of the Municipal 
property rates act, read together with clause 9 of the rates policy be approved as 
follows: 

> Commercial and industrial properties - 30% discount if property rates is paid 
on or before 30 September. 



> Agricultural properties/farms - 40% discount if property rates is paid before 30 
September. 

4. That the budget funding and tariffs be approved. 

5. That, the due date for the agreed annual single rates payment as prescribed by 
Section 26(2) (a) of the Local Government Municipal Property Rates Act 6 of 2004 
be determined to be 30 September 2019. 


6. That the allocations of the Equitable Share Grant over the MTREF period be 
approved as follows:- 



Adjustments 

Budget 

Budget Year 

Budget Year 

Budget Year 

DETAILS 

2018/2019 

2019/2020 

2020/2021 

2021/2022 






Youth development 

637 000 

500 000 

500 000 

500 000 

Early childhood 
development 

550 000 

200 000 

200 000 

200 000 

Community support 
programme 

3 518 000 

520 000 

550 000 

600 000 

Local economic 
development (LED) 

1 547 960 

1 500 000 

1 800 000 

2 200 000 

Youth business advisory 
centre 

226 000 

230 520 

242 970 

256 090 

Ceremonial events 

161 000 

- 

- 

- 

Commemorative 

celebrations 

155 000 



_ 

Rates relief 

89 259 630 

114 679 460 

119 638 160 

130 519 990 

Depreciation on assets 
contribution 

8 169 920 

8 333 320 

8 783 320 

9 257 620 

Poverty alleviation 

2 600 000 

3 016 000 

3 160 000 

3 315 000 

Ward committee expenses 

3 000 000 

3 400 000 

3 000 000 

3 000 000 

Councillor's remuneration 

11 141 000 

11 363 820 

11 977 470 

12 624 250 

Councillor's funeral 
assistance 

150 000 

150 000 

150 000 

150 000 

Animal pound facility 

617 580 

640 000 

675 000 

711 450 

Rural fire prevention 

175 600 

210 000 

220 000 

230 000 

Disaster assistance 

750 000 

800 000 

800 000 

800 000 

Humanitarian assistance 

1 700 000 

1 000 000 

1 000 000 

1 000 000 

Sport development 

919 400 

735 150 

740 820 

759 800 

Cultural development 

246 000 

250 000 

300 000 

350 000 

Special programmes 

675 000 

500 000 

550 000 

600 000 

Operation Sukuma Sakhe 

354 000 

160 000 

170 000 

180 000 

Local Aids Council 

415 000 

200 000 

235 000 

265 000 

Work creation projects 

1 416510 

1 390 000 

1 440 000 

1 500 000 

Sports fields - security 

1 000 830 

909 260 

959 120 

994 200 

































Rural grounds 
maintenance 

370 000 

120 000 

160 000 

180 000 

Rural roads: Grader 
programme 

8 533 170 

8 500 000 

8 959 000 

9 442 790 

Free refuse 

2 108 060 

2 150 220 

2 266 330 

2 388 720 

Solid waste relief 

2 996 170 

5 056 090 

5 329 120 

5 616 900 

Free electricity 

2 817 620 

2 873 970 

3 029 170 

3 192 740 

Electricity relief 

9 955 090 

10 154 190 

10 702 520 

11 280 450 

Capital projects 
contribution 

9 212 460 

6 048 000 

10 577 000 

9 830 000 


165 378 000 

185 590 000 

198 115 000 

211 945 000 


7. That in terms of Section 17 (3) (k) of the Local Government: Municipal Finance 
Management Act, (No. 56 of 2003), that the proposed cost to council for salaries, 
allowances and benefits of Councillors and senior officials be noted. 

8. That the Service Delivery and Budget Implementation Plan (SDBIP) tabled together 
with the measureable objectives per vote, be noted 

9. That the Municipality’s Service Level Standards be approved. 

10. That the Administration’s implementation plan be noted. 


7.2 MINUTE NO UMC 124/05/18/19 

FINANCE: WRITE- OFF IRRECOVERABLE HOUSING DEBTORS 


Alderman S B Larkan enquired whether there will be an audit conducted on the 
processes that will unfold in respect of this matter as there appears to be deceased 
owners, no clear indication of beneficiaries, illegal occupations and persons who have 
religiously paid while others have chosen not to pay, citing the aspect of fairness. The 
Municipal Manager indicated that such issues will be investigated and reported to 
Council. 

Councillor M T Ncanana proposed, seconded by Councillor A B Dlamini that the 
recommendations be accepted as recorded. 

It was 

RESOLVED 

1. That Council approve the write-off of arrears owed by Housing Debtors in relation 
to housing debts. 


2 . 


That the Department of Human Settlements be informed of the resolution. 



















7.3 MINUTE NO UMC 125/05/18/19 

PLANNING AND ECONOMIC DEVELOPMENT: DRAFT WARD BASED 

PLANS: 2019/2020 


Councillor T V Jiyane proposed, seconded by Councillor N N F Luvuno that the 
recommendations be accepted. 

Councillor M M Ngema pointed out that although the plans had good intentions, there 
were anomalies, inaccuracies and doubtful information recorded in the document and 
accordingly proposed that Ward Councillors should study their respective plans and 
make submissions to the Municipal Manager for corrections or additions. Councillor 
B C Magwaza seconded the proposal. 

It was then 

RESOLVED 

1. That the Council adopt the Draft Ward Based Plans for uMlalazi Municipality. 

2. That all affected stakeholders be workshopped on the Draft Ward Based Plans 
before final approval by Council. 

3. That Ward Councillors study their respective plans and make submissions to the 
Municipal Manager for corrections and/or additions 


7.4 MINUTE NO UMC 126/05/18/19 

PLANNING AND ECONOMIC DEVELOPMENT: PLANING AND 

ECONOMIC DEVELOPMENT PRECINCT SUPPORT ON BUILDING PLANS 

MANAGEMENT SYSTEMS SOFTWARE GRANT. 


On the proposal of Councillor I Woollatt, seconded by Councillor S Naicker, it was 

RESOLVED 

1. That the special adjustment of R495 987.31 for Precinct Support on Building 
Management Systems software for 2018/2019 financial year be approved and 
adopted for implementation. 

2. That the line vote for the Precinct Support on building management system 
software be created in terms of Mscoa. 


7.5 MINUTE NO UMC 127/05/18/19 

PLANNING AND ECONOMIC DEVELOPMENT: uMLALAZI 

MUNICIPALITY BUDGET ALLOCATION FOR HOUSING PROJECTS 

IMPLEMENTATION FOR 2018/2019 - 2019/2020 FINANCIAL YEAR FROM 

THE DEPARTMENT OF HUMAN SETTLEMENT 


Councillor S B Dlamuka referred to the heading of the item and requested that 
“ 2019/20202finantial year” be corrected to read “2019/2020financial year”. He then 
















proposed, seconded by Councillor M Z Nkwanyana that the recommendations be 

accepted. 

It was 

RESOLVED 

1. That the budget allocation of R52 420 358.70 received from the Department of 
Human Settlement for various Housing Projects within uMlalazi Municipality be 
accepted. 

2. That a special budget adjustment of R7 518 514.50 be approved for 2018/2019 
financial year and the balance of R44 901 844.20 be approved for inclusion in the 
2019/2020 financial year budget. 


7.6 MINUTE NO UMC 128/05/18/19 

COUNCIL AND COMMITTEES: AMENDMENT TO REPRESENTATIVES 

FOR COMMITTEES: INKATHA FREEDOM PARTY 


It was 

RESOLVED 


That in terms of Section 79 of the Local Government Municipal Structures Act, No. 
117 of 1998 the following replacement and amendment in nomination of 
representatives to serve in Committees by the Inkatha Freedom Party (IFP) be noted: - 


COMMITTEE 

EXISTING MEMBER 

NEW MEMBER 

Financial Services Portfolio 
Committee 

Cllr J C Erasmus 

Cllr M B Mthiyane 

MPAC 

CllrN G Ntuli 

Cllr J C Erasmus 

Corporate Services Portfolio 
Committee 

Cllr B C Sithole 

Cllr M Govindsamy 

Engineering Services 

Portfolio Committee 

Cllr M Govindsamy 

Cllr B C Sithole 


7.7 MINUTE NO UMC 129/05/18/19 

STAFF: QUARTER 3 PERFORMANCE REPORT: JANUARY 2019 TO 

MARCH 2019 


Alderman S B Larkan thanked the Municipal Manager on the overall improvement in 
most Key Performance Areas, also noting that there were still 18 targets that were not 
met and trusted that attention will be given thereto going forward. He further expressed 
concern about the Supply Chain Management Processes in that they are not facilitated 
timeously and implored the Municipal Manager to attend to the matter in order to 
achieve the targets as contained in the Municipal SDBIP. 

















It was 


RESOLVED 

1. That the following uMIalazi Municipality performance reports for the Quarter 
ending 31 March 2019, be noted:- 

1.1 Quarter 2 Performance on the Top Layer SDBIP; 

1.2 Performance of Service Providers 

1.3 Performance of Ward Committees 

1.4 Performance of Communication Unit 

1.5 Performance of Back to Basics 

2. That the amendments made to the Implementation Plan and SDBIP to ensure 
alignment be noted. 

The meeting was closed with prayer by Councillor Z L Buthelezi at llh30. 


THIS CONCLUDED THE BUSINESS OFTHE MEETING 

SIGNED THIS 3.?.DAY OF . . 2019 



COUNCILLOR CJ 
SPEAKERS 


DLAMINI 









